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Ban hhnh KG hcach c&i crlch hi,nir

cfia Cing r,r} Elang hdi Th&a

I.;TAM DOC CAXC VT] FTAI.{G HAI THUA I-HTE}I HUE

Cdn c[r Quy€t dinh sii I4/QD-TCCBLD ngdy 07 thang 7 ndm 1995 cua Cryc

truong Cqc Hdng hdi ViCt l,{am vi vi€c thdnh tdp Cang vu Thuqn An (Nay ld Cang

vu Hdng hai Th*a ThiAn HuQ;

cdn c* Quy€t dinh s6 2320/QD CHHW ngdy 3t thdng 12 ndm 2020 cila
C?Lc truong CWc Hdng hdi Viil Nam v,A viQc ban hdnh K€ hoqch cdi cdch hdnh

chtnh ndm 202I c{ra Cqc Hdng hdi ViA l{am;

Theo dA nghi cila Tradng phdng Phdp ch6,

QUvil D[Nrr:

Didu 1. Ban henh kdm theo Quytit dinh 1ay K5 ho4ch c6i c6ch henh chinh

ndm202l cria CAng v.u Hang hii Thira Thi6n Hu6.

Didu 2. Kinh phi thr,rc hiqn K6 hopch c6i c6ch hanh chinh ndm 2021 cua

CAng w Hang h6i Thta Thi6n Hu5 dugc bO tri tt ngu6n kinh phi cita co quan theo

dg to6n dugc giao.

. Diiiu 3. Quyt5t dinh ndy c6 hiQu lUc kO ju ngdy ky. Tru&ng citc phdng: Ph6p

ch5, Thanh tra - An todn an ninh hdng hai, TO chirc - Hdnh chinh, Tdi vu, Truong
Dai diEn vA t6 chtc, c6 nhdn c6 1i6n quan chiu tr5ch nhiCni thi hanh Quyet dlnh

ndy.l..,v'
Ntri nhQn:
- Nhu Di6u 3:

- Gid,m d6c @lc6o);
- C6c PGD (chi dao);
- Lu'n: VT, PC.
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cqNG HOA X+. Hqr Cm,- XG,t{a \,TET n-AM
E$c l+p - Tqrdo - H4nh phdc

NG VU TTANC HAI THUA THI6N HUE

ndm 2021

K6 hoach cii cdch henh chinh (CCHC) ndm 2021 ctra CAng vp Hdng hdi
Thi:a Thi6n Hu6 dugc xAy dpg tr6n co s0 cp thC h6a c6c nQi dung cua K5 ho4ch
chi c6ch henh chinh ndm 20201 cta Cr,rc Hhng hni Viet Nam ban hhnh kdm theo

Quy6t dinh s6 13}O1QE-C.HHVN ngdy 3111212020 ctra Cpc trudng Cuc Hdng hii
ViQt Nam.

r. Mvc rrtu, ynu cAu
1. Mgc ti6u

a) Mac fiAu chung:

- Ti6p quc dAy m?nh c6i c6ch henh chinh (CCHC) nhlm x6y dpg ndn hdnh
chinh ddn chri, hiQn dpi, chuyOn nghiQp, ky cuong, c6ng khai, minh bpch, nang cao

trdchariQq gi6i trinh; dQi ngfi c6ng clirc, vi6n chirc co phAm chdt, ning luc vir uy
tin ngang tdm nhiQm v.u trd 16n; h0 th6ng co quan henh chinh nhd nu6c tinh ggn,
hopt dQng hi6u lgc, hiQu qu6, c6 ning lUc ki6n tpo ph6t tri6n, li6m chinh, phgc vr,r

nhan ddn; xAy dpng, ban hdnh, t6 chric thUc hiQn chucmg trinh t6ng thti CCHC nhd
nu6c cho timg giai dopn theo quy dinh; dim bAo hodn thenh c6c mqc ti6u, nhiQm
vU CCHC nhd nudc trong linh vuc h?.rg hni nh6m xAy dpg Cpc Hang h6i Vi0t
Nam chuy6n nghiQp, hiQn dpi, ph6t tritin bAn virng; b6o.d6m sp quin lf dieu hAnh
th6ng su6t, hiQu lyc, hiQu quA;.d6p yrg y6u cdu ph6t tri6n kinh t6 - xd hQi cria d6t
nu6c; gop ph6n tpo budc chuy6n bi6n m6i trong ngdnh hdnh hai.

- Xdc dinh 16 tr6ch nhi6m, phdn c6.ng nhiQm vU. cU thiS cho c6c phong, dcrn vi
thuQc C6ng 4r Hing hii Thua Thi6n Hu6 vd viQc ph6i hgp gifi'a c.6c phong, don vi
nhim d6m b6o ch6t luqng, ti6n dQ.theo quy dinh.

b) Mwc ti€u cttr tne aiii vdi tbng nhiQm vq

- COng t6c chi dao diAu hdnh: Chi dao, diAu hdnh linh hoat, kip thoi trong
thgc hiQn c5c nhiQm vp CCHC OC Oam b6o sg hdi hoa, t6ng th6 c6c mpc ti6u
CCHC, g6p phAn Qo su chuy6n bi6n tich cuc trong nganh hdng hdi.

- Cei c6ch th6 ch5: Titip tpc nghiCn ciru, rd so6t, tham gia gop !,"xl'y dUng
vdn bAn quy pham ph6p 1u4t hdng hAi theo hu6ng tao thuAn 1oi cho t6 chri'c, c6

nhAn hoat dong tror:g linh vuc hdng hAi;

- Cei c6ch thu tuc hdiri, chinh (TTHC): XAy dung hO thong TTHC iinh vuc
hdng hii hi6u qu6, cdng khai, minh bpch, tao thufln lo.'i cho cd nhl"n, to chlrc thuc
hiQn TTHC; tdng currrlg ung dung c6ng nghe thdng tin, truyAn th6ng nAng cao chdt
truo.ng, hi6u quA giAi quytit tari tr,rc hdnh chinh.

'[,
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kien thi'c bio dirm xA cgng dg; ngil c6n-q chuc, .,'i6n ch*c cua dcrn vi cc,phim ohAt

dao dric t6t, c6 bin linh chinh rri virng virng, co trinh dQ nbng luc ngang tdm nhi6m
vu, nh[m thgc thi c6ng vu hieu qu6, chuy0n nghi6p.

- Cei c6ch tdi chinh cdng: Su dpng ti6t kiQm, co hi6u qub chc nguon luc tai
chinh; t6ng cudrng quan l1i c.hi ti6u ngdn sSch; !F^g cud,ng tr6ch nhiOm cua c6c

phdng, dcrn vf d6m b6o ti6t kiQm, hiQu, quA, ch6ng 15ng phi; hodn thi6n c6c quy
ctinh vC quAn l)t tei chinh, ti! s6n theo thdm quy6n.

- X6y dung vd ph6t tri6n chinh phri diQn fii, chinh phu s6: lrng dpng c6ng

nghQ thdng tin phqc vu c6ng t5c quin ly chi dpo di6u hdnh cria co quan nham ndng

cao hiQu lgc, hiQu qu6 qu6n li nhe nu6c linh vgc 4*g h6i. HiQn dpi hoa co so h4

t6ng kI thuQt cdng nghQ th6ng tin vir duy tri cung cAp dich vp cOng tryc tuy6n mric
dQ 4 phgc vp nguoi ddn vd doanh nghiQp.

2. YOu ciu
a) Ndng cao chAt luqmg c6ng t5c CCHC tqi cdc phdng, dcm vi thuQc co quan

bao gdm: Chi cdchth6 ch6 vd TTHC; cii cdch t6 chirc.bQ m6y hanh chinh nhi
nu6c tinh ggn, hoat tlQng hiQu lgc, hiQu qu6; cii c6ch ch6 d0 c6ng vg; cii c6ch tdi
chinh c6ng vi ph6t tri6n-Cttint, phu diQn tir, Chinh phri s6;

b) Gdn ktit chflt ch6 c6ng t6c CCHC v6i c6c nhi6m vu quin li nhe nu6c, x6c

dfnh rd tr6ch nhiQm ngudi ctrmg d6u trong c6ng t6c CCHC vd cii c6ch TTHC;

c) NAng cao n6ng lgc, k! ndng ldm viQ-c ctra c6ng chfc, vi6n chirc; n6ng cao

dpo dric c6ng vu cira c6ng chtc, dpo dric ngh6 nghiQp cua vi6n chirc;

d) Tiep tUc k6 thira vd ph6t huy nhirng ki5t quA d4t dugc,.nhirng bdi hqc kinh
nghiQm trong c6ng t5c CCHC cua don vi; mcr rQng hgc tflp, tiiip thu nhtng nhimg
ti6n bQ, ktit qu6 tich cuc trong c6ng t5c CCHC cua co quan, dcrn vi i<h6c.

II. NHIPM VU

1. C6ng t6c chi d4o cli6u hhnh
e'

a) Bam s6t nQi d.,rg,.-Oc ti6u trmg noi ,Cung CCiiC d0 chi dao, ti chilc thpc

hiQn biro dArn ch6t lugrg ti€n ir d0 ra; t[ng cuong cSng t6c CCHC.

. t,) Tbng cuoilg tq,;r tr;ng vd su du;rg co hi0; qua :-igur\t'l iu'c tai chrnh phuc vu

li6 lro4ch CCHC;

c) Thong rin. tu.,"0n tru1,.€n r.'0 CCHC, ca{: 
"fii;'(vl-tg 

rrinh hoat d6ng CCHC

bing nhi6u hinh tnu'c;

&,q
*?

ri c6ch t6 ct
a c\c phdn5

io chuv6n n

XAy c

.N

sCl
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7. CiLi cd'ch thi chC

1i.:-g cac oiri ;u'gng::,:ri duilg grp J >:i1 ;-:':rg vE"r- lan c,uj'F::l:r p:ri: lu6't

,l*- -'"; a ,rirg ir...

3. CAi cdctr thu tqrc hanh chinh

a) Thu,)ng XU.r,3n kip :hoi cpp nhflt vd ce,ng krai ITHC iiruQ: ph4ur "'i giai

q-:)-1r6'. cue" co oruen;

b) DAV m?nh viQc gi6i qry6t thu tuc hdnh chinh tr6n m6i trulng di6n tu'.

c) D6i m6i vd n6ng cao hiQu qu6 ho?t dong cua b6 phan gi6i quytit TTHC

d) Tiep nh6n, xtr lf ph6n 6nh, ki6n nghf cua c6 nh6n, t6 chric v6 quy dinh

hanh chinh trong linh vr;c hdng hii vd viQc gi6m s6t thgc hiQn TTHC cria circ cdng

chfc, vi6n chirc co quan;

tl) Thyc hiQn ti;Sp nhfln hti so vdtthkiit qui gi6i quy6t TTHC.

' 4. CAi c6ch t6 chfc bQ miy hinh chinh nhh nu6c

a) Ti6p tUc t6 chirc thUc hiQn quy dfnh vA chric ndng, nhiQm v.u, quyAn hpn

vd co cAu tO chirc cita co QUffi, c6c phdng, dcvn vi tryc thuQc;

b) Tii5p tpc d6i m6i phuong thirc ldm viQc, n0ng cao ndng su6t higu qu6 hoat

dQng cila cdc phdng, don vf trgc thuQc.

c) Ti6p fi,rc thyc hiQn Nghi quy6t HQi nghf l6n thrl 6 BCHTW Kho6 XII
"MOt # ,ran dC ,rC ti6p tUc d6i irOi, rap x6p t6 tt t 

" 
b0 q"6y cua hQ ,.t O"q chinh tri

tinh-ggn, hoat dQng hieu'lUc, hiQu qu6'i,re i,rA titip tpc tl6i mdi hQ th6ng t6 chric vh

quan ty, nAng cao ch6tluqng vd hiQu qui hopt ctQng c;iua c\c <ton vi sg nghiQp c6ng

lQp" theo Quyet dinh sO 265/QE-BGTVT ngay t810212019-

d) TiCp tpc thgc hien c6c quy dlnh vi c6ng tdc t6,chric bQ m6y theo Nghi

dinh s6 1OI7ZOZOND-CP ngay 281812020, Nghi dfnh s6 12012020,4{D-CP ngey

07l1Ol2O20 cta Chinh phtr vd c5c quy dinh c6 li6n quan.

5. CAi c6ch cn6 AQ cdng vg.
-.4

a) Ti€p tuc cii cbch,hodn fhiQn quy dinh theo thAm quyA, vO ch6 d0 o6ng vu

c6ng chirc, viQn chuc, c6ng thc'cdnb6; ting cud'ng lcj' lupt, ky cuong henh chinh

trong hoat dQng c6ng vp;

b) Ti6p lUc thUc hien KC hopch thr;c hiQn de an VEn ho6 cdng vp vh c6c dO

6n 1i6n quan d6n nhiQm vU CCHC; .

c) TO thgc thgc hiQn vitri viQc ldm dd dugc ph6 duyQt;

d) Thgc hiQn c6c quy dinh ud try6n dung, sri dung, d6+ gi6 x6p loai c6ng

chirc, vi6n- chirc vlr c6ng tdc qubn ly c6ng chit'c, vi6n chirc; d6i m6'i phuong thu'c

dio tpo, biii duOng, cap nhflt ki6n thirc b6o d6m xA dWrg dQi ngu c6ng chirc, vi6n

chirc cua dcrn vi co qhAm chAt d4o dric t6t, c6 bin linh chinh tri virng vdng, c6 trinh

dQ nSng lqc ngang iAm nhiQm vu, nhim thuc thi c6ng vu hiQu qu6, chuy6n nghi6p'

d) Thgc hifln chinh s6ch tidn lucrng, tidn thuong, bio hi6m xE hQi theo quy dinh
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c) Xdy dgng phuong 6n tg chri tdi chfnh giai doan 20?Q-2022;

d) TAng cuong c6ng t6c qry6t toan dU an hoan thanh theo dring thoi hqn guy dtnh;

d) DAy mAnh img dpng c6ng nghe th6ng tin vho quAn li tdi chinh c6ng, sri'
r ). 7 t , .1 1 , i ^ r , t \

dUng c6c ph6n m6m vO quAn i, tei sin, qu6n ly thu phi, 16 phi hing hAi va qu6n ly
ngdn s6c.h nhd nu6c.

7. HiQn tl4i h6a ndn hhnh chfnh

a)Duy tri 6p dUng PhAn *dm nghiQp vp thir tuc tiru bi6n theo K6 hoach tri6n
khai Ki6n truc Chinh phri diQn tt B0 GTVT giai do4n 2019-2A20 cria CHHVN;
Titip tpc ph6i hgrp v6i Trung tAm CNTT (BGTVT) vd T6ng cr,rc Hii quan duy tri
cung c6p dfch vq c6ng trgc tuy6n mfc d0 4 d6i v6i 1l TTHC linh vr,rc hdng hAi

tham gia Co ch6 mQt cria qu6c gia theo KO hopch henh dQng thirc d6y Co chO mQt

cria qu6c gia, Co ch6 mQt cria ASEAN giai doqn 2019-2020 cua CHIIVN;

b) Tri0n khai ki6n truc Chinh phu diQn tri theo k6 hopch ctra c6p tr6n.

c) Duy tri 6p dUng HQ th6ng quarn ly chdt lugng theo ti6u chuAn TC\rN ISO
9001 :2075 t4i Ctngv.u Hang hii Thua Thi6n Uuti da dugc c6ng b6;

d) Titip 4rc ctAy m?nh img dqng c6ng nghe th6ng tin trong quy trinh xu ly
c6ng viQc gifta c6c phdng, dcrn vi voi nhau vdr v6i c6c t6 chirc, c6 nh6n liOn quan

III. TO CHTIC TIilTC HIEN

Trucmg c6c phdng, don vithr; Cang vu Hang hAi Thu'a Thi6n Hu6 co hd:ch nhiQrn:

1. TO chric thU6 hiqn Kti ho4ch cii cdch henh chinh n1m 2021 'cua Cing vp
Hing h6i Thira Thi6n Hu5 theo nhiQm vp dugc phdn c6ng tai Phu lpc kdm theo K6
hopch ndy.

2. Thirc hi6n ch6 d0 b6o c6o dinh lcj,hoac d6t xu6t theo y6u cAu. Dii xuAt voi
Gi6m d6c c6c biQn ph6p cAn thi6t d6.thu'c hiQn co hiQy q,ua K5 hoach CCHC theo

tung linh vuc dugc ph?n c6ng, gui vd phong Ph6p cn6 aO t6ng hon cliung b6o c6o

Cqc F{dng h6i Viet Nan theo quy dinh

3. Phong Ph6p c-,.3 chu tri, ph0i hqp vo{ truo'ng cai: pnong, don',r theo cl6i,
-; -A .l ,; , ! 
d6n doc vi6c tri0n khai thUc hi0n K0 hoqch ndr,. bao cdc vd lii€n nghj vo'r Gi6m ddc
v0 c6c biQn uh6p c6n th,et d0 th-rc iri6:i crl hieu qua I.l€ hi,ecir Cci-ia n6:ir 2021. .
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